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undersigned , as member of ‘The Education Council of Ticetan in W
visited all, the STS and SOS TCV, Schools in South from 26™ March to 15™
April 2019, covering all the areas, as per guide line issued.

SRS

Senior Secondary Schogol {3}

STS Bylakuppe - 26/03/2019
SOS TCV Bylakuppe - 29/03/2019 and 30/03/2019
STS Mundgod - 3/04/2019 and 4/04/2018

Observation

SOS TCV Bylakuppe is funct'ioning very well as per TCV norm; and all
the Departments and hostels were well maintained. BEP followed in
primary school as per frame work.

STS Senior Secondary , Bylakuppe , infrastructure found sufficient and
all the Departments are functioning ; but a great deal needs to be done
to give proper get up to the Departments ; and over all look of the
campus.

STS Mundgod — Infrastructure, toilet, Science lab, resource centre,
computer lab, kitchen , hostel etc are sufficient and well maintained,
baring tiled roofed classrooms built in 1960’s.

Morning Assembly activities of both STS Byakuppe and STS
Mundgod found up to mark.

Junior Library of SOS TCV and STS Bylakuppe, which were developed

with the help of ‘ Tibet Help’ found very impressive. lunior library in
STS Mundgeod yet to be established.




Visited all the classes of Senior Secondary Schools and inspected
some thoroughly as per the need fel. Suggestions were offered to
Subject teachers, in the presence of respective Principal, for ensuring
implementation and follow up.

Cultural programme and other related activities conducted in STS
Mundgod found very good .

Co- operation and Support of Parents Association of STS Mundgoed
found appreciable -

Suggestions

Old tiles roofed of Samboda Tibetan School, Bylakuppe , where Science
lab, Music & Dance room , Tibetan Library and Physical education
room, are put up is not in good condition; and bit risky from safety
point also. Therefore, it was suggested to the Principal to shift , above
mentioned Departments , to other two blocks » Which are more or less,
lying unoccupied.

Few ftiles roofed classroom block of Samboda Tibetan School,
Mundgod are found in depleted state. Needs to be demolished,
following proper procedure, as these classrooms does not seem to be
needed, even in futurg. If done, over all beauty and environment of
the school will be enhanced . Same was suggested to the Principal.
Staff Quarter of Samboda School Mundgod and STS Bylakuppe
needs immediate renovation and painting .

Provisions for Annual Maintenance / Repair for timely upkeep of
School buildings and Staff Quarters should be provided for all
Schools to maintain the life of the infrastructure.
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Secondary Schools (3)

STS CVP Bylakuppe 27/03/2019
STS Gurupura (Hunsur) 11/04/2019
STS Kollegal ~ 15/04/2019

Observations

1. STS CVP Bylakuppe

Infrastructure , classrooms , Departments viz Science lab,computer lab,
Resource centre , Math Lab, Tibetan library , General Library , music &
Dance room, Minimum learning room, Junior Library , Kitchen , Toilets
etc. are very well maintained.

Assembly activities feund very impressive.

Campus beautifully maintained.

Involvement and support of Parents Association highly appreciable.
Visited all the classes from | to X . Seating arrangement and decoration
of all the classrooms found very impressive. Observed few classes
thoroughly . Suggestions were offered , as per need, to the subject
teachers and students.

2. STS Gurupura

Infrastructure found sufficient and maintained fairly well . Likewise,

all the Departments are maintained well.

Visited all the classes and observed few more thoroughly. Correction
Vnreeds to be done, especially in Tibetan subject from classes vitox;
and more care needed for developing creative writing skill and also
stress on handwriting improvement. Suggestions were given to Subject
teachers and students ,wherever needed , in the presence of the Head.
Parents Association of STS Gurupura deserves appreciation for their

support and involvement.




BZ
3. STS Kollegal v

Infrastructure found sufficient; but in not good condition. Classroom
floor were found damaged badly and leakages found in rr;any
departments. Conditions of very old building , some in use and some
unoccupied , are in very depleted state. School hall ,also needs repair
,as ceiling are found patched up as temporary measure. . Settlement
Officer was requested to extend all necessary help to School and
strengthen the hand of the Principal to give new look to the school.
The location of the school is very beautiful , but due to above stated
state of school , over all gives a poor impression.

Visited all the classes from | to X - Suggestions were given to Subject
teachers . Principal was also briefed regarding steps to be taken.
Project work for developing creative writing skill and hand writing
from classes VI to X ; and handwriting project in Primary section ,
initiated by both Tibetan language teachers deserves high
appreciation .

Parents Association members were also requested to strengthen the
hands of the Principal.

MIDDLE SCHOOL- CAMP NO 6 Mundgod
7
\./

( visited on 5/04/2019)

School building, classraom , Science lab , library , Music & Dance room,
mid day meal kitchen , toilet were found sufficient and well maintained.
Campus was maintained well.

Assembly activity found up to mark.

Visited all the classes from | to VIIL. Suggestions given to subject
teachers, as per need, in the presence of the Headmaster for the
further implementation and follow up work.

Cooperation and support of Parents Association found remarkable.




Suggestions

To ensure quality education in each and every class as the strength
is less.

Primary language teachers were advised to make sure that method
of writing Tibetan should be correctly done.

To put more stress on reading and creative writing_skill.

FOUR PRIMARY SCHOOLS

STS Primary school Mundgod 2 /04/2019"
STS Primary school Gulladhala 8/04/2019
STS Primary school Arlikumari 8/04/2019 '
STS Primary School Kailashpura 9/04/2019 ~

s | L) (o e

Observations

Primary schools of STS Mundgod and Bylakuppe are functioning
well.
Infrastructure of all the Primary schools are sufficient and well
maintained.
Classrooms , Computer labs, Library , Music & Dance room, Mid day
meal kitchen and Toilets etc. are maintained well.

Morning Assembly Activities are up to the mark.
Visited all the classes from | to V. Few classes observed more thoroughly,
as per need felt, and suggestions were offered to the subject teachers.
Campus of all Primary Schools were maintained well.
Cooperation of Parents Association of all Primary school found very
good.
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Suggestions

early 60s needs to be demolished, following proper procedure. The

building is, not only in depleted state, but also blocking the whole
view of Main School building.

In STS Primary School Kailashpura , the smoke pollution generated
from the hut, adjacent to School, where grains for Tsampa are fried
by using Tyres of motors and cycles, is being inhaled by both the
children and teachers . This will definitely cause health hazards. This
issue is to be redressed immediately. The Chief Representative,
holding Charge of Lugsam Settlement , Bylakuppe ,was personally
briefed about the case and requested for immediate necessary

action.

Pre — Primary [ 15)

Visited 6 Pre -Primary of STS —Mundgod on 2/04/2019."

Visited 2 Pre -Primary of STS — ( attached to Camp no 6) on 5/04/2019
Visited 3 Pre -Primary of Lugsam Settlement and 2 of TDL on 8/04/2019
Visited 2 Pre —Primary STS Gurupura on 11/04/2019

Observations

All the Pre —Primary Schools are functioning as per BEP.

Due to less strength , in many cases, except Pre —Primary Kailashpura ,
children belonging to different stages are clubbed together. In such
cases, it may be problem both for teachers and children ,for ensuring
proper learning outcome.

In Pre —Primary Kailashpura, classes are running systematically as per
the stages.

Infrastructure of most of the Pre —Primary Schools are sufficient and
well maintained ; except classroom of Pre Primary, Kailashpura ,which
is not in good condition due to leakage and poor structure .




Pre —Primary Schools are well equipped with learning aids provided by
DOE, Settlement officers , donors and ex- students.

Outdoor Play equipments are good, except in Pre —Primary Kailashpura.

Suggestions

In case of Pre —Primary Kailashpura, campus is spacious, but not at all
developed properly . Therefore , campus of Pre —Primary Kailashpura
should be developed at the earliest .

It was found that present play area of all the Pre Primary Schools
are not in good conditions except two viz Pre Primary Arlikumari
and one in Gurupura .Therfore, all play area with outdoor play
equipments needs to be developed like Pre Primary Arlikumari .

Guideline provided to students.

Separate meeting with students conducted in every schools.

Parents Representatives invited ,as special guest, to let them know the

guideline given to the students.

i
2. Goal of education.

3. How to focus on skill development .
4. How to make learning joyful.

5.
6
7
8
9

Belief in self — To compete with self.

. Time management.

. Repercussions of misuse of mobile.
- Character building.

. Health and Hygiene.

10. How to develop self — discipline.
11.Rights and Duties — How right will not remain right, if one fails to do

their duty.

12.Peer Teaching.
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I
|
|
Guideline Provided to Teachers / Staff
1

1. To take pride in chosen profession, irrespective of whether one has
joined teaching profession by choice/chance/compulsibn.
2. How to create learning climate.
3. Impact of teacher’s word on students — how it can “ Make or Mar”
students’ life. \
-~ 4. How to “strengthen strength and weaken the weakness” of
students.

5. How to appreciate even the smallest achievement and effort of
students.
6. How to enrich teachers’ profession by self learning, learning from : '
co- teachers etc.
7. How to encourage students to think, question and discourage rote
learning.
8. How to focus on skill development — reading , writing ,listening
,comprehension etc.
9. How Head of Institution should:
*Identify staff and deal with them accordingly
*value staff and nurture them to bring out the best.

10. To develop strong sense of belongingness.

11. To pay special attention to slow learners and physically challenged
students

12. Quality education to be given top priority .

Implementation of Basic Tibetan Education Policy.

Observations

1. Basic Tibetan Education Policy is being implemented in all Pre —Primary |
schools. |
2. In Primary school , BEP is implemented, by & large; and only teaching of |
Second language varies from school to school. Second language is being |
taught from class IV in SOS TCV School as per BEP. In all STS Second |




language is still being taught from class Il onwards , with the reason
given that as second language was taught in these classes before “

TAKE OVER “ it is being carried forward in these classes . | was told that
Teaching of Second language would be done strictly as per BEP ,after
two years .

. Efforts are being made to implement other aspects of BEP in the course
of teaching/ learning activities and also in co — curricular activities.

Suggestions

. To strictly implement BEP in every respect to achieve the objective. ~
2. It was suggested that, even if the medium is still English , in middle to

Senior Secondary level, every effort should be made to apply strategy
as enshrined in Basic Tibetan Education Policy.
. Head of Institutions were advised to conduct workshop to develop

“Phonetic skill” in English Language teachers by inviting locally available
Phonetic experts as Resource person. This will be of great help in
teaching — learning of second language from class IV onwards.

DOE need to arrange Intensive Training/ Workshop , to enable
teachers to implement BEP properly and perfectly . Teachers feels the
need for intensive training for imparting education according to BEP ;
and the undersigned too felt the same during the course of observation.
Unless [INTENSIVE training for teachers are arranged, it may be
difficult to implement BEP properly to achieve the objectives.

Summations

. Schools are functioning well, by and large. There is great scope for
further improvement.

. Need to regularise the service of the teachers appointed on the
Contractual Basis. Since teachers on contract basis are not entitled for
pay during vacation, itis creating financial problem and sense of job
insecurity. Therefore , DOE need to look into the matter, at the earliest
, to retain good teachers, who are on contractual basis.




day expenses.
4. Annual Repair and Maintenance fund should be provided for the
timely up keep of infrastructure.
5. Lab attendant, must and should ,be appointed in the Senior Secondary
and secondary schoals without further delay.
-~ 6. Intensive Training / Workshop should be conducted for the teachers
to ehéljré Proper implementation of Basic Educ_at;'on__ Policy. This need
was feltst_rongly Eymthewtééchers and the undersigned during the
course of inspection.

buildings.

8. The campus of Pre Primary Kailashpura , is VEry spacious but not
developed and no play equipments installed .Therefore , Immediate
action should be taken to develop the tampus and install outdoor
play equipment at the earliest .

9. Itwas found that Samboda Schools are still afﬁi@;gdjnthe ‘name of
GST; and letter pad & identity card of the students appearing for the
Board Exam are shown ds CST. The|refore , Affiliation in the name of
Samboda School should be done at the earliest to avoid administrative
problem in future. faiia

( / 2 loncd B4
~<j“ f7

( TharlamD Changra)
Retd. Principal
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" Secondary and Middle Schools
.
AT b
| m,/ ) Music and Dance Teachers
| \\
S/No |Gender |[Name Post Qualification School
1 Mr Tenzin D. Chodar M/D Tr. VIl Passed, 1yr Diploma Course, TIPA Sonada
2 Mr Tsering Palden M/D Tr. XII Passed, 2yrs Diploma Course, TIPA Gurupura
, 3 Ms Dolma Chozom M/D Tr. VIl Passed, 1yr Diploma Course, TIPA CVP Bylakuppe
4 Ms Palzom M/D Tr. X1 Passed,2yrs Diploma Course, TIPA Kollegal
5 Mr Kunga Legdup M/D Tr. Xl Passed, 1yr Diploma Course, TIPA Chandragiri
V 6 Ms Sangay Lhanzom M/D Tr. Xll Passed, 2yrs Diploma Course, TIPA Tezu
| 7 Mr Lobsang Dawa M/D Tr. X Passed, one and half yr Diploma, TIPA Tenzingang
_ 8 Ms Tenzin Tsomo M/D Tr. X Passed, 2yrs Diploma Course, TIPA Miao
9 Ms Jangchup Dolma M/D Tr. IX Passed, 1yr Diploma Course, TIPA Mundgod-6
10 Ms Tenzin Woeser M/D Tr. Xl Passed, 2yrs Diploma Course, TIPA Petoen
11 Ms Migmar Lhamo M/D Tr. XIl Passed, 1yr Diploma Course, TIPA Petoen
PET Teachers _
S/No |Gender |Name . Post Qualification’ School
il Mr Phuntsok Tashi PET Bachelor in Physical Education Sonada
2 Mr Ajmal Baig PET Bachelor in Physical Education Gurupura
3 Ms Nyima Dolma ~ PET Bachelor in Physical Education CVP Bylakuppe
4 Mr Raman Deep PET Masters in Physical Education Kollegal
5 Mr m:m:.n_am:mx:m_. Honnalli  [PET Bachelor in Physical Education Chandragiri
6 Mr Tenzin Lobsang PET Bachelor in Physical Education Mundgod-6
i/ Mr Tenzin Wangyal PET Bachelor in Physical Education Tezu
, M W“H Mm.::m _uoc.wm PET Bachelor in Physical Education Tenzingang
L yima Tenzin PET Bachelor in Physical Education Miao
) 10 Mr Ngawang Phurbu PET] Bachelor in Physical Education Petoen




Guidance and Counsellor

S/No |Gender {Name Post Qualification School
1 Ms Jamyang Doling Guidance Couns, (M A Educational Paycho! Chandragin
2 Ms Tenein Namdal Guidance Conne. | W4 Se Educatinnal Psychalopy S_,:,:?:_w
3 Karma Trerng Dolma Cidance Conns ".m, ,..4 Fducational Payehalogy CVEP By lakuppe
4 Mr Lodie Gaalien Guidance Covns. [MA Educatinnal Paveholopy kellegal




